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Working style assessment quiz 

Rank the options in each question from 1 to 4 (1 = most important, 4 = least important). 
This will help you discover your preferred working style. 

1. When performing a job the most important thing is: 
A. doing it right, no matter how much time it takes.  
B. setting goals and deadlines and getting it done.  
C. working together on a team, together with others.  
D. demonstrating my own talents and skills. 

 
2. If you think about working, your primary focus is:  

A. the information you need to do it.  
B. the goals you achieve when it’s done. 
C. the people you meet or work with on a team.  
D. seeing how the job allows progress to happen.  

 
3. When you have several different methods of getting a job done, you usually: 

A. review the pros and cons of each way and make a decision 
B. select a process that I can begin to get to work right away 
C. discuss options with others and choose the one most popular method 
D. review the options and follow my “gut” sense about what will work the best 

 
4. In working on a long-term project, it is most important to you to:  

A. understand and finish each step before going to the next step.  
B. seek a fast, efficient way to complete it.  
C. work in a team with others. 
D. keep the job exciting.  

 
5. You are willing to take a risky action if: 

A. there are facts to support my action.  
B. it gets the project completed.  
C. it will not hurt others’ feelings.  
D. it feels right for the situation. 

 

For each question, note the option you prioritized as the number 1 answer (A, B, C, D). 
Based on the results, the following statement should be finished with one of these four 
words: A = Analytical; B = Driver; C = Amiable; D = Expressive. If there is a tie, separate 
the answers by the word “or”, preceded by “Based on your answers, you have more 
than one preferred working style.” 

Based on how you answered the questions, your preferred work style is ________. Use 
the following information to learn more about your preferred working style as well as the 
others. 

Analytical: 
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You are cautious when it comes to taking action and making decisions 
You like organization and structure when you work 
You prefer to work alone and not with others 
You like to ask a lot of questions to gain understanding 
You prefer tasks or “to do” lists 
You like to be accurate and sometimes this means you collect too much information and 

are unable to make any conclusions 
 
Driver: 
You take action and make decisions 
You like being in control 
You dislike sitting around and doing little  
You prefer freedom to working alone and making your own decisions 
You are competitive when you work with other people 
You have a hard time listening to others or taking advice; you prefer to make the 

decision 
You work quickly and efficiently by yourself 
 
Amiable: 
You are slow to take action and make decisions 
You like close, personal, connected relationships 
You dislike conflict with others 
You support and actively listen to other’s ideas 
You have a hard time making goals 
You excel at gaining support from others  
You work slowly but you work well with other people 
 
Expressive: 
You are a risk taker and are spontaneous when it comes to decisions 
You are not limited by tradition and are willing to try new ideas 
You like to be involved 
You can generate new ideas and come up with new plans of action 
You love to dream 
You tend to jump from one task to another quickly 
You work well with others although you may not excel at the follow through when it 

comes to getting things done. 
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